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THE FORTUNE OF WAR. 

By Lieut.-Gcizeral H .  D. H U T C H I N S O N ,  C.S.I. 

Wednesday, 24th Februaly, 1909. 
General Sir IV. G. NICHOLSON, G.C.B. (Chief of the General 

Staff), in the Chair. . 

“\Var is a terrible thing from every aspect; but in none is i t  more 
so than in its awe-inspiring uncertainty, and the chances which affect 
its results.”-Lord Wolscley. 

The circumstances of greatest moment in war secm to be the numbers 
and bravery of thesoldiers, the abilities of the commanders, and Fortune, 
which exerts a powerful sway over all human concerns, and especially 
those of war. ”-Livy. 

I MUST tell you that this paper on “The Fortune of IVar,” 
which I am about to read to you, is practically the same lecture 
which I delivered in India some eleven years ago; but it will 
probably be new to everyone here, and as the subject is not 
uninteresting, I have readily agreed, on being asked, to repeat 
it this afternoon. 

I suggest for your con- 
sideration the statement-and I propose to support it by some 
remarkable illustrations-that more strange things, incidents, 
coincidences-call them what you will-have happened in war, 
and in the lives of men whose business is war, than could be 
invented or imagined b anyone. But these things are, not- 
withstanding, true, a n J t h e  effect of them on the careers of 
individuals, on the fate of battles, and on the fortune of States, 
has often been far-reaching, decisive, and indelible. 

Probably everyone here this afternoon wiil readily admit 
that there is such a thing as fortune: and that fortune, whkh 
influences so largely, not only the actions and lives of men, but 
also -the affairs and destinies of States and Nations, is a factor 
neither to be eliminated from, nor ignored in, our calculations. 
We do not, of course, all talk of this thing by the same name. 
Some of us speak of it as chance or luck, others refer to it as fate, 
and others, again, mention it with reverence as Providence. 
But call it what you will, it is certain that no person, whatever 
his rank, or station, or profession, can go through life without 
having some strange experience to relate, or some curious 
coincidence to recount, which has sensibly affectea his own 

To plunge at once in medias 7es. 
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SGG THE FORTUNE OF \S’AR. 

career, or that of some friend or acquaintance, which he \\ill 
ascribe, according to his temperament, to fortune, or luck, or 
Providence, and which he can account’for in no other way. 

But nouhere are the frealis of fortune more notice- 
able than in connection with war. History teems with incidents 
in which great military issues have turned literally upon some 
lucky or unlucky stroke of fate. A great General has told US 
himself that in his opinion “after the finest combinations have 
been planned by the ablest commanders, three-fourths of the 
result will still depend upon chance.” . This is, perhaps, a some- 
what sweeping assertion to make, but it is undoubtedly true 
that many besides Turenne h a w  held this belief; and that many 
famous captains, including the great Napoleon himseIf, have 
trusted much to Fortune; while all nearly, at sbme time or 
other in their lives, have owned their indebtedness to the smiles, 
or have ascribed their disasters to the frowns, of the fickle 
goddess. I t  will be interesting, and not uninstructive, to note 
some of the more striking wses that haye occurred, and 
we cannot begin better than by examining the careers of those 
famous rival leaders Napoleon and jVellington, and observing 
how their great destinies were affected, and, so to speak, launched 
into conquering grooves, by incidents or accidents which, at 
the time of their occurrence, could not by any possibility be 
supposed to have such a vital significance. 

In the autumn of 1793, long 
before ever he ~ v a s  known to fame, France was in a state of 
anarchy and rebellion. The Republican Government a t  Paris, 
styled the Convention, enforcing its cruel mandates by a reign 
of bloodshed and terror, was engaged in endeavouring to reduce 
to  subjection the provinces of the south which .had revolted 
against its authority. One of its armies had taken hIarseilles, 
and was now marching against Toulon, which city a t  this time 
the English ivere helping to hold. Their fleet, under Lord 
Hood, being in the roadstead, their aid had been invoked by 
the municipal authorities, who justly dreading the vengeance 
of the Convention whom they had defied, had called in the 
foreigner to help them. In a preliminary skirmish outside 
Todon,  at a place called Ollioules, Dommartin, the commander. 
of the artillery of the Convention, had been seriously wounded, 
a n d ’ i t  happened that there was no  one present qualified .to 
replace him. In .this emergency, an officer named Cervmi, 
Adjutant-General of the Republican Forces, was despatched in 
haste to Marseilles to try and find there someone capable of 
directing the artillery in the siege operations now about to 
be undertaken against Toulon. Fortune decreed a chance en- 
counter in the .streets of AIarseilles with Captain Napoleon 
Buonaparte, a young artillery officer, who was then on his way 
from Avignon to Nice in charge of a convoy of ammunition. 
Cervoni was so much struck by his appearance and conversation 
that he decided to offer him the command of the artillery of 
the army of investment. The offer was Accepted, lvith the result 

To speak of Napoleon first. 
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THE FORTUXE OF W A R .  867 

tliat nithin a few weelis, so wise were the counsels of Captain 
Buonaparte, and so vigorous his measures, the place was 
captured, the English nithdrawing to their ships, and abandon- 
ing the city to its fate. 

Thus, through what was literally a happy chance, was this 
young unlrno~vn captain of artillery afforded the opportunity, 
mhen he was only twenty-four years of age, of showing the 
stuff he was made of. I l is  general (Duthcil’), writing after the 
fall of Toulon to the Minister for \\rar a t  Paris, said:  “I  fail 
in expressions to depict the merit of Buonaparte. A great deal 
of science, as much intelligence, and too much bravery : such is 
a faint sketch of the virtues of this rare oficer. It rests with 
you, RIinister, to retain them for the glory of the Repubic.” 

Thjs recommendation was not overlooked or‘ forgotten. It  
ensured the honourable employment of Napoleon (who \Yas made 
a general after the fall of Toulon) in the campaign of 1794, on’ 
the frontiers of Nice, in the course of wliicl~ he increased his 
reputation, and in the spring of 1796 obtained for him the coni- 
mand of the Army of Italy, when he speedily brought to a close, 
by the victory of Montenotte, glorious to himself and to France, 
a war which had been wearily dragging on for nearly four years, 
and laid the foundation of a Gireer which stamped him as the 
greatest soldier of modern times. Fourteen years later, when, 
as Emperor of the French nation, and Dictator of Europe, he 
sought in marriage the hand of an  Austrian Princess, the 
question of his noble birth was misled; and servile genealogists, 
anxious to prove him worthy by descent of an alliance with the 
Royal house of the Hapsburgs, attempted to trace his ancestry 
baok to an ancient line of Gothic Princes; but Napoleon himself 
a &wt these unwxth,y speculations by declaring bluntly that 
hediscte8 his patent of nobilit from Alontenotte. 

It is well known that hapoleon was a great believer in 
fortune, and I think you will agree with me, with this instance 
before you, that he had some justification for his faith. 

Before we proceed to  speak of Wellington, we may take two 
more illustrations of the Fortune of War  from this siege of 
Toulon. I have told you that when the place fell the English 
eventually withdrew to their ships, which were anchored in the 
roadstead. This w“a5 only after desperate fighting, but the 
capture by the Republicans of a position called from its great 
strength and commanding situation, Little Gibraltar, rendered 
further resistance useless, so they embarked on their vessels and 
prepared to put  to sea. A 
violent east wind prevailed and prevented the fleet from leaving 
the shelter of the port. In  the meantime, where the ships were 
moored, they were within easy range of Little Gibraltar, and 
Buonaparte, seizing on the opportunity offered, hastened the con- 

1In n codicil to his will dated at St. Hclenn, in April, xS21, Napoleon 
bequeathed the sum of IOO,OOO francs to the Lieutenant of ArtiJlery Dutheil, 
great nephew of his General at Toulon. 

But this was not so easily done. 
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86s THE FORTUNE OF \‘JAR. 

struction of a heavy mortar battery, the fire from which must 
soon have set them ablaze and destroyed them. Eagerly was 
the work pressed on, but the Fortune of War decreed that neither 
on this occasion, nor on any other, should a British fleet {all a 
prize to  his arms. Before the battery could be completed and 
armed, the wind changed, and the ships put to sea and got 
safely away. Sou see, therefore, that a simple shift of the 
wind made a considerable difference on this occasion. 

The other incident of the siege of Toulon that I would 
mention to you is this : The besiegers, ihough victorious in the 
end, did not by any means have it all their own way at  first. 
The resistance was stout, and sorties by the invested garrison 
frequent, and the hand-to-hand fighting that ensued of the 
hhrdest. In  one of these affairs, Captain Buonaparte was 
wounded by an Englisli gunner, who drove a lance through his 
thigh, and he retained the mark of the wound all his life. 
When the post-mortem examination of his body was made a t  St. 
Helena in 1821, the traces of this wound received at  Toulon 
were distinctly visible. But this is not what I was going to tell 
you. It was on another occasion, standing in a battery in which 
the enemy’s shots were falling thickIy, and in which. the casual- 
ties had been very heavy indeed, Buonaparte was dictating some 
orders to  a young sergeant who mas seated on the ground writing, 
when a cannon ball, plunging over the parapet, pitched between 
them, and covered them both in a shower of earth and sand. 
No  one was hurt, however, and the young sergeant, flicking the 
dirt off the paper, said : “ That’s all right ; no need for blotting- 
paper here !” Buonaparte was much struck by his coolness, 
and  inquired if he could do anything for him. “You can, 
indeed,” was the reply; “you can change these if you like,” 
touching his worsted shoulder cords, “into golden ones I ”  
Needless to say, Buonaparte did not forget his comrade; the 
young sergeant’s promotion was rapid after this, and he was 
known to fame in later years as Alarshal Junot, Duke of 
Abrantks. He certainly owed something to the Fortune of War. 

But if Fortune had something to say to the shaping of the 
career of Napoleon, her benign interposition was still more 
markedIy exercised in the case of the Duke of Wellington. 
His first rude experience of war in the dreadful winter of 1794-95 
in the Netherlands ended, he was ordered with his regiment, 
the 33rd, to join a force directed against the French Settlements 
in the West Indies. In  the autumn of 1595 the expedition sailed, 
convoyed by some men-of-war under Admiral Christian, but 
after six weeks’ buffeting by. adverse winds the ships were all 
driven back to Portsmouth by storms and stress of weather, 
and the proposed operations were abandoned. A few months 
later, the 33rd were ordered to India, and arrived in  Calcutta 
in February, 1797. T h e  destination of the regiment was thus 
accidentally changed, and Colonel \Vellesley, as he then was, 
found himself in the East, instead of in the West. Indies; and 
there commenced that great and conquering career which fed 
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THE FOIZTUXE OF \\’AR. 869 

him eventually from victories over Mahratta hordes to triumphs 
over Napoleon’s best Marshals, and culminated finally in glory 
at Waterloo, where he overthrew the great Emperor himself ! 
\Vho shall say how the fate of India, of Europe, and of the 
world, was affected by those warring elements that drove back 
Admiral Christian’s fleet, and defeated all its attempts to gain 
the shores of the IVest Indies? 

But even when Fate had transported him to India, Colonel 
Wellesley on one memorable occasion did his best to  escape 
from the country, and was certainly a t  the time very wrath that 
he did not succeed. To explain this incident, which has a strong 
bearing on our subject, I must remind you that in RIay, 1798, 
Napoleon led an expedition t o  Egypt, the avowed object of 
which was to conquer and colonise that country, and through 
this achievement, to upset English rule in India. At first, all 
went well. He had with him a fine f leetcad some 40,000 men 
on transports, and was accompanied by generals like Junot, 
Berthier, Desaix, IWber, Lannes, Ilfarmont, and Murat, all 
destined to write glorious names for themselves in the future 
on the pages of history. T h e  English fleet under Nelson, which 
might well have intercepted him, was driven out of his*may 
by opportune storms. On the 12th June he captured RIalta, 
and  on the 2nd July he landed successfully a t  Alexandria, 
and a few days later, after defeating the IlameIukes in more 
than one fight, he established himselr at Cairo. But now came 
news of disaster. Nelson had a t  last succeeded in finding the 
French fleet in Aboukir Bay, and on the 1st August he attacked, 
and destroyed it utterly. This misfortune left Napoleon in 
rather a tight place. HIS designs against India were of course 
crushed by the blow that had fallen, and his own safe return to 
Europe with his army seemed now at least problematical. For 
some months longer he remained uncertain in Cairo, but hearing 
that the Turks in Syria were preparing an army to attack him, 
he marched against them in February, 1799, defeated them in 
several engagements, and early in March approached St. Jean 
d’Acre, and laid siege to it. But here the Fortune of W a r  
declared against him. Admiral Sir  Sidney Smith, commanding 
an English squadron cruising off the coast, opened fire on the 
French as they approached the shore, and was surprised to fi.nd 
his fire answered only by musketry. In a moment he divined 
that the French siege artillery was t o  come from Alexandria by 
sea, and very speedily he discovered and captured the ships that 
carried it. Without his artillery, Napoleon could effect nothing 
against St. Jean d’kcre, supported as it was by the English, and 
supplied from the sea. After wasting two whole months before 
the place, he abandoned the enterprise, and commenced a retreat 
(which was a period of horrors almost too dreadful to describe) 
t o  Cairo, which was reached about the middl’e of June: and on 
August 22nd (seeing that Egypt was played out) he sailed with 
tn-o frigates for France, taking with him only Berth.ier, Lannes, 
hlurat, and a fen- others, and arrived atFr6jus after a six weeks’ 
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S j o  TIiE FORTUNE OF \\‘AR. 

voyage, during which he narrowly escaped capture by. the 
English fleet. 

\Veil, you will say, xhat  has this long digression to  do with 
IITellington? I will try to esplain. On the departure of 
Napoleon, General IilCber was appointed to the command-in- 
chief of the French forces in Egypt. He was a wise and able 
Governor, and under him all might have gone well for the 
French,* but most unfortunately, he u-as assassinated by a 
fanatical Arab in June of the following year (ISOO), and the 
command then devolved upon an officer called AIenou, a man 
whose ambitious schemes, and extraordinary conduct, resolved 
the British Government to take effectual measures, which they 
had long contemplated, in alliance with Turkey, for expelling 
the French from the country. These measures comprised the 
despatch of an espedition from England under Sir  Ralph Aber- 
cromby, and of an auxiliary force from India under Sir  David 
Baird. Now, Wellington, or Colonel Wellesley, a s  he should 
still be called, fully espected to command this Indian contingent 
himself. It was a force which had been originally collected at 
Trincomalee, in Ceylon, and designed under his command to 
annex the island of Java; but a t  the last moment, in conseqOence 
of instructions from England, it was sent round by sea to Bom- 
bay, and its destination changed to Egypt. Cotonel Wellesley, 
who had worked hard at organising and equipping it, con- 
fidently espected to proceed in command of it himself, and he 
was greatly disappointed, on arrival in Bombay, to learn that 
Sir David Baird had been appointed to the command-in-chief, 
while he IWS nominated only second-in-command of the expedi- 
tion. His own brother, the Marquis of TVellesley, was at this 
time Governor-General of In&, and he complained to him 
bitterly of what he described (not with justice, however, for Sir  
David Baird mas his senior) as  his unfair supersession. Not- 
withstanding, he would certainly have gone to Egypt as Generat 
Baird’s second-in-command if he had not at this juncture fallen 
ill, so that he stayed behind, and it sailed without him. 

Now, I think you wili  agree with me  that fortune, or  an  all- 
wise Providence--call it what you will-had something to say - 
t o  the shaping of Wellington’s career about this period. I t  
certainly was not his own fault that he did not leave India at this 
time,zbut there was other work for him to do, and the stars in 
their courses decreed that he should stay in the East, and 
“against the myriads of Assaye clash with his fiery few, and 
win,” and so gradually build up and establish that name for in- 
trepidity, resolution, and sagacity which marked him out later 
as the leader of England’s armies against the hosts of France, 
and enabled him. to triumph over them all. 

It may interest you to note in this connection that a voyage 
from India to E p p t  in sailing-ships was not in those days the 
simple matter that it is now in a P. and 0. steamer. 
S i r  David l3aird’s espedition sailed from Bombay on 

, the 5th April, 1801, but did not succeed in reaching 
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THE FORTUSE OF \\’AR. 871 

Kossier, about 230 miles south of Suez, until July, 
ISOI, after losing tn-o transports on the way. As  after 
this it had some 140 miles of desert to cross before striking 
the Xile at Thebes, and then 300 miles more to travel in boats to 
reach Cairo, you can understand that timelv co-operation between 
it, and Sir Ralph Abercromby’s force, was not t o  be depended 
upon, and, as a matter of fact, the battle of Alexandria ( ~ 1 s t  
hlarch, I ~ O I ) ,  in which the gallant Abercromby was killed, was 
fought. aJld won long before Baird’s contingent appeared upon 
the scene. Cairo, too, had surrendered to the English (21st 
May, 1801). But Alexandria still held out, and in the vigorous 
and successful operations for the reduction of this fast stronghold 
of the French in Egypt the Indian Division took an honourable 
part. 

I have now narrated to you some incidents in the early 
careers of two very famous generals, vhich undoubtedly had a 
marked effect upon their after lives and fortunes. Before I 
speak of strokes of fortune which have clearly decided the issue 
of battles or the fate of armies, I will tell you of one more 
famous General (though he is not, of course, to be in any,sense 
compared either with Napoleon or with Wellington) who, com- 
mencing life in the ranks as a private soldier, finished it on a 
throne, and when he died, after a reign of tiventy-sis years, left 
behind him the reputation of being a wise and good king. He 
emphatically owed something to the Fortune of War.  

The man I refer to was Bernadotte, Marshal of France, 
Prince of Ponte Corvo, and (as Charles XIV.) Icing of Sweden 
and Norway. Bernadotte’s career was really marvellous, and 
assuredly he was born under a lucky star. Commencing in 
the humblest grade in 1780, he fought his way up to  the com- 
mand of a division in 1794, and ten years later gained a hlarshal’s 
bAton, while in the following year, for his distinguished share 
in the great victory of Austerlitz, he was created Prince of 
Ponte Corvo. In  the nest year (IS&) occurred the incident 
which afterwards made his fortune, though no one could have 
guessed it at  the time. In that year Napoleon at  Jena and 
Auerstadt-both battles fought on the same day in the same 
neighbourhood-destroyed the military power of Prussia. Ati  
the former place he was in chief command himself; at  the latter, 
Marshal Davoust directed the operations. The corps of Berna- 
dotte was so disposed before the action at  Auerstadt commenced, 
that it could have effectively cqoperated with that of Davoust; 
but Bernadotte was jealous of Davoust, and disinclined to serve 
under his orders, so, relying on an ambiguous sentence in the 
instructions sent by the Emperor, he refused to  move to his 
support. As it happened, the greater was the glory reaped 
by Davoust, for by skilful dispositions and resolute handling 
of his force, he won a great victory over tremendous odds. 
Napoleon n-as furious when he  heard of Bernadotte’s inaction. 
“If I was to send him to a Council of War,” he said, “nothing 
could save him from being shot.” Meantime, his corps being 
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THE FORTUNE OF 1I‘’AR. 872 

perfectly fresh, while all the others had lost heavily, he was 
despatched by the Emperor in pursuit of the flying foe, whom 
he overtook and defeated, first a t  Halle, and then, with Soult’s 
assistance, a t  L5ibeck. itow, Fate decreed that at the very 
time that.Liibeck fell, some ships bringing a division of Swedish 
infantry, sent by Gustavus 11’. to help the Prussians, should 
enter the port. The Swedish troops had hardly landed, when, 
attacked by the French and abandoned by the Prussians, they 
had to,surrender at discretion to Bernadotte. This RIarshal 
(hlarbot tells us in his admirable memoirs) had a most engaging 
manner, and could be extremely pleasant if he liked. He now 
was at great pains to pose before his prisoners as a man of 
magnanimous and generous disposition. He  accordingly treated 
the Swedish officers with great affability, granted them honour- 
abIe terms of surrender, restored them their horses and baggage, 
provided for all their wants, and, inviting their chief, Count 
Rlerner, to his own quarters, overwhelmed him with kindness 
and  attention, so that on their return to  their country the Swedes 
were all loud in their praise of Bernadotte. All this happened 
in 1806. Two years later there was a revolution in Sweden. 
T h e  Icing, Gustavus Adolphus, was compelled to abdicate, and 
was succeeded by his uncle, the Duke of Sudermania, who 
ascended the throne as Charles XIII.  But he was childless, and 
as it was necessary to nominate some one as Crown Prince and 
heir to the throne, a Prince of the House of Holstein was selectcd 
for the honour. But he died suddenly in 1811, without heirs, 
and the Swedes had then to look abroad for some one to fill 
the vacant place, to which, indeed, there were many aspirants 
a t  once. At this juncture, while various claims were being can- 
vassed, Count hlcerner proposed Bernadotte, and, mindful’ of 
his generous and humane treatment of their troops (his prisoners) 
in 18oC at Lubeck, the suggestion was at once welcomed by the 
whole nation, and finally acquiesced in by Napoleon, who, 
although he disliked Bernadotte personally, and had expressed 
his opinion of his conduct in no measured terms after Jena in  
1806, and again after Wagram in 1809, yet recognised his great 
ability, and thought perhaps that by permitting him to occupy 
the throne of Sweden, he would ensure his assistance and co- 
operation in carrying out his own plans and designs in Europe, 
whatever they might be. In this view Napoleon was very much 
mistaken. But that is another story. It was not, however, 
without some difficulty that the Emperor was finally induced 
to approve of the nomination of Bernadotte as Crown Prince and 
heir to the throne. “What,” said Bernadotte to him, when he 
still hesitated, “will you make me greater than yourself by 
making me refme a Crown ?” The sarcasm told, and Napoleon 
merely replied : “Go ! our fates must be accomplished !” From 
that time Bernadotte devoted all his energies to the interests of 
his adopted country, which has never had cause to regret its 
choice. I think we may concede that the Goddess of Fortune 
had him under her special protection. 
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THE FORTUKE OF lVtU<.  873 

1 may no\\: proceed to give you some esamples of battles 
lost, or  won, through purely accidental circumstances, and 
these perhaps will impress you more with the Iarge share that 
fortune plays in‘ war, because the result is more directly and 
immediately seen, Napoleon used to say “that a battle some- 
times decides everything, and sometimes the most trifling cir- 
cumstance decides the tate of a battle.’’ This is so true that 
hardly any battle can be examined closely-even from those 
Biblical days when we are told that a certain man drew a bow at 
a venture and smote King Ahab between the joints of his harness, 
down to the present time-in which fortune has not played a 
conspicuous part. Sometimes it is an  order miscarried or mis- 
understood ; sometimes it is the weather, an unexpected frost, 
or  thaw, or a sudden flood in a river; sometimes it is sleep-sleep 
at the wrong time, bieit entendu; sometimes i t  has been a 
question of the health of the commander on one side or the 
other; and sometimes it is accident pure and simple, which has 
affected and decided the result of a great battle or military opera- 
tion. History, at all events, teems with such examples, and 
my only difficulty has been to make a suitable selection to  put 
before you. 

We will begin with the Waterloo campaign, because its 
leading incidents are familiar to everyone. It literally bristles 
withi instances which illustrate the Fortune of War. 

Napoleon’s plan in this campaign was to cross the Sambre 
at  Charleroi, and move rapidly upon Brussels, thrusting himself 
in between the Allies (the English and the Prussians) whom he 
calculated would then recoil upon their respective bases-the 
one to the north\ the other to the east-and might then be 
attacked and destroyed separately. The success of this plan 
depended upon the secrecy of his movements, and the rapidity 
with which they were carried out. He left Paris himself for 
the front on 12th June, well neither in body nor mind. “He 
was fully aware,’’ says Lord Wolseley (in his interesting book, 
“The Decline and Fall of Napoleon”), “that he was not now 
physically the man he had been in the glorious past, and his 
mind was full of care. A firm believer in luck, all had gone so 
’much’ against him during the three previous years that he 
scarcely dared to trust in fortune now. ‘Ah,’ said he, ‘you do 
not know what a force good luck is ! It  alone imparts courage ! 
I t  is the feeling that fortune is with us that gives u s  the hardi- 
hood to dare. Not to dare is to  d o  nothing of moment, and 
one never dares except as the result of good luck. Misfortune 
depresses and blights the soul, and thenceforward one does 
nothing good.’ ” At some time or other in our lives, I expect 
all of us have realised what truth there is in. these sentiments. ’ 

By the 14th June, his army was assembled within a short 
march of Charleroi, where Zieten with 32,000 Prussians blocked 
the way. The Emperor’s orders, issued from Beaumont (see 
map) now were to move to  the attack at 3 a.m. on the Isth, the 
object b e i n g  to sweep Zieten out of his path before he could be 
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874 THE FORTUNE OF \\‘AR. 

reinforced,:and by t h e  same evening to occupy Quatre Bras and 
Sombref, before the Allies could join their forces on this line 
to oppose him. But now occurred an accident which frustrated 
the complete execution of this plan, and had, in fact, a vital 
bearing upon the issue of the campaign. The  corps of Van- 
damme lay in front of the central column, and it should, of 
course, have been the first to start. But Vandamme received 
no orders! IVhy? Because on the evening of the 14th he 
could not be found ! He had gone off to sjeep at a house some 
distance from his corps, and had not left his address! T h e  
orderly officer who wandered about during the night endeavour- 
ing to find him, eventually fell from his horse, and broke his 
leg. He lay helpless for some time, and thus the order was 
never delivered to Vandamme, whose division consequently 
remained tranquilly in bivouac until Lobau’s corps, which had 
started at 4 a.m., came up from behind, when the state of 
things was with difficulty explained. Napoleon himself called 
this incident a “fuireste corrtretentps.” It  caused a delay at 
least of four or five hours on the Ij th,  at a time when minutes 
even were precious, and you Gin. believe of what inestimable 
value this respite was to  the Allies, who were, in fact, some- 
what taken by surprise by Napoleon’s sudden irruption, and 
were not yet by any means prepared to meet him. 

But i t  u w  on ‘the next day, the 16th June, that one of the 
most estraordinary illustrations of the Fortune of W a r  occurred 
that history records-an incident so remarkable that no one 
could possibly have contrived it, and the effects of which 
practically decided the issue of two pitched battles, and, it is 
hardly too much to say, the fate of the campaign. To under- 
stand clearly what happened I must briefly explain to you the 
situation on the 16th. The  English Army, under the Duke of 
Wellington, was on the morning of this day engaged in con- 
centrating on Quatre Bras. The Prussians, under Alarshal 
Bliicher, had asembled three out of their four corps (totalling 
83,000 men) at  Ligny, where they were drawn out in battle 
array, ready to fight if attacked ; and the French, divided now 
into two armies-ne of 47,000 men, under Ney, and one of 
73,000, under the Emperor himself-were preparing to assault the 
Allies in the two positions indicated. Now, several orders were 
sent from Napoleon to Ney on the 16th, but as the hours passed 
on, and more was known of the position and strength of the 
Allies, it was finally arranged that Ney should drive the English 
out of Quatre Bras and then detach one of his corps to fall upon 
the Prussian. right flank, ascertained to be posted about Brpe 
and St. Arnand. As soon as this flank attack was developed, 
the Emperor would himself strike hard in front, and the rcsiilt 
should, be the defeat and destruction of the Prussian Army. 
But everything went wrong on this eventful day. 

I n  the first pIace,-althoukh time was so precious, Fel’rn or  
eight hours of daylight were unaccountably wasted by Nnnolcon 
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liimself on the morning of the 16th,’ and it was eleven o’clock 
a.m. before Ney, who was at I?rasnes, received any orders a t  all; 
and as his own columns were not even then closed up (and it was 
entirely his own fault that they were not), it was 2 p.m. before 
he commenced his attack on Quatre Bras. This delay was fatal, 
Not only did it give time to the Prussians at Ligny to complete 
all their preparations for a desperate defence, but, what was far 
more serious (for the French !) it enabled the British, hurrying 
u p  from all quarters, t o  establish themselves in such strength 
a t  Quatre Bras that when at last Key did attack that position, 
far from being able to get possession of it easily, as he and 
Napoleon had anticipated, he met with such a determined re- 
sistance that he found himself quite unable to make any detach- 
ment for the attack upon the Prussian right flank, which had 
been ordered, and which was now anxiously espected by the 
Emperor. 

However, tired of waiting for Key’s co-operation, Napoleon, 
at about 3 p.m., launched his own columns to the attack of the 
Prussian position at  Ligny. The fighting that ensued was of 
the most desperate nature, and the Emperor w r y  soon realised 
that instead of the 40,000 men which in the morning he had esti- 
mated to be opposed to him, something like double that number 
b d  to be reckoned with. Consequently he became more 
anxious than ever about Ney’s support, and sent him from the 
battle-field an urgent despatch, in which the following passage 
occurs : “XIanceuvre at once to envelop the enemy’s right, and 
fail with might and main upon his rear. His army is lost if 
you act with vigour. The fate of Prance is in your hands. 
Therefore, lose not an instant in making the prescribed move- 
ment but march direct on the heights of Brye and St. Amand, 
and contribute to a victory which perhaps will be decisive.” 

Now, mark how from the moment these lines were penned, 
Dame Fortune interposed her pleasure, and took the manage- 
ment of affairs into her own hands. The aide-de-camp tvh’o 
carried this despatch to Ney, happened on his way to pass the 
head of D’Erlon’s corps (part of Ney’s command), and showed 
it to  Durutte, who commanded its leading division, and on his 
own responsibility ordered him to turn off at once to his right, 
and direct his mhrch on Brye. A 
little farther on the aide-de-camp overtook D’Erlon himself, 
who, with his staff, was ridine in advance of his corps. He, 
on learning what had passed, a t  once rode off to join his com- 
mand, sending an officer to inform Ney, and pressed the march 
on Brye, helieving that in doing so he was only anticipating 
orders froni Ney. About half-past live in the afternoon his corps 

1“Had Napoleon set his troops in motion at 5 or even 6 a.m. on the 
16th, the result of the day’s fighting must have’been very different. At 
’a time when every hour was worth a reinforcement of IO,OOO men, he 
allowed at least seven hours of daylight to slip by to no purpose.’’- 
“Declinc and Pnll of nTnpoleon.”--i’olse2ey. 

This order Durutte obeyed. 
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S76 THE FORTUNE OF \\‘AR. 

was observed approachhg the battle-field of Ligny, but not front 
t h e  dircctioit an rvliiclt it lii‘as expec ted .  Now, a t  this very 
moment the Emperor had set his reserve in motion, the Im- 
perial Guard, with the intention of deciding the struggle that 
~ v a s  raging in his front. But, as luck would have it, U’Erlon’s 
corps, when first seen, was mistaken for the enemy, .and the 
Guard was halted while a reconnaissance was made to  ascer- 
tain the facts. In  two hours’ time, word was brought back 
that the troops seen xere  D’Erlon’s corps, and not an  enemy. 
The arrested movement was then continued at 7.30, with the 
result that the Prussian centre was pierced and their army 
driven from the field. But the two hours lost by this contre- 
temps made just this difference, that the battle, instead of being 
over at 7.30 in the evening, was not ended until 9.30, when 
night had set  in, and darkness coming on, stopped pursuit, 
and prevented Napoleon from completing his victory, as he 
otherwise assuredly would have done. 

I n  the meantime, Ney, hearing of D’Erlon’s movements, 
hotly pressed by Wellington, and stung by his own unexpected 
repulse, peremptorily ordered him back again, so that the 
strange spectacle was afforded of a hfarshal of France, with 
20,000 men, receiving such contradictory orders that he spent 
the whole of this eventful day in marching backwards and 
forwards between the contending armies at Ligny and Quatre 
Bras, without ever getting near enough to be of material assist- 
ance to either of them! For before he could return to Quatre 
Bras to support Ney, the Duke, who by nightfall had about 
30,000 men on the ground, against about 21,000 with Ney, had 
assumed the offensive all along the line, and had driven the 
French back as far as Frames, where he left them for the night, 
while his own troops bivouacked on the field which they had so 
bravely maintained. 

I think, if you have followed me in this description, you 
will agree that it was a most extraordinary freak of fortune that 
produced such remarkable results. They say that “Providence 
is always on the side of the big battalions’’ but most assuredly 
this was an exception to the general rule. Napoleon had “the 
big battalions” on the 16th June, but fortune was certainly not 
on his side, and a chain of untoward circumstances deprived him 
of his numerical superiority a t  a critical moment in both the 
battles fought by him on this day, with the consequence that he 
was beaten in one, and though victorious in the other, he was 
unable, through the lateness of the hour at which victory was 
achieved, to reap any fruit from his success. 

On the other hand, says an able and well-known critic 
(Ropes), “it cannot be seriously questioned that the result of 
the action at Quatre Bras would have been a victory for the 
French if D’Erlon’s corps had not been taken away from 

It fact, one may safely conclude that the battle of 
Waterloo would not have been fought at all, had this corps 
not been turned aside by the unauthorised act of a staff officer, 

. Ney. 
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THE FOliTUXE OF \V’AR. 877 

bgcause,” he goes on to say, “it is altogether improbable that 
if Bliicher had found that Wellington was in no condition to 
receive battle on the ISth, he would have deviated, after losing 
the battle at Ligny, from his natural course, which was to  fall 
back on Likgeor Namur.” 

However, interesting as these speculations may be, they are 
outside the scope of our subject, which is only to show what a 
lhrge share was played by fortune in the operations of this 
eventful day. 

I said a short time ago that sleep-that is, sleep at  the 
wrong time-might affect the issue of a battIe. An instance of 
this, too, occurred in connection with this memorable 16th June. 
I mentioned that at Ligny, Bliicher had assembled three out of 
the four corps which constituted his army. The fourth corps, 
Bulow’s, which was at Likge when the alarm was first given, 
did not get up  in time for the fight as it certainly might have 
done. IVhy? Because no one dared to wake Bliicher, who 
happened to be fast asleep when Gneisenau, the chief of the 
Prussian Staff, was sendin out orders on the 14th June for the 
concentration at  Ligny. 8 neisenau was junior to  Bulow, and 
so great was the respect for seniority in the Prussian Army in 
those days that he couched his instructions rather in the form 
of a request than of an  order, with the consequence that Bulow, 
not realising that collision with the enemy \vas so imminent, post- 
poned his start for twenty-four hours after receiving the de- 
spatch, and arrived too late to take any  share in the battle of 
Ligny, the issue of which .might have been very different if 
another 30,000 Prussians had been on the ground. 

But the fiery and impetuous Bliicher was not the only com- 
mander who was asleep a t  the wrong time during this momen- 
tous campaign. I have told you how Napoleon was ill in mind 
and body at this time. H e  was no longer the Napoleon of 
Marengo or of Austerlitz. He had grown fat, he ate more, 
he slept longer, and he rode less. Further, a painful malady, 
from which he had been a long time a sufferer, now attacked 
him oftener and with greater virulence. At such times “he had 
great difficulty in keeping awake, and when under its influence 
his drawn features bespoke both physical pain and mental de- 
pression.” After Ligny he was so prostrated by the exertions 
and anxieties of the day that he went to bed at once, in an 
exhausted condition, !vithout issuing any directions for tWe 
night or  for the morrow. Grouchy wished to  follow up  the 
beaten Prussians at  once, but no one dared to awaken the 
Emperor to ask for orders, so nothing was done. The  next 
morning it was thk same; his lethargic mood continued. He 
would see no one until 8 am., and even then it was impossible 
to elicit definite instructions from him. Consequently, both 
wings of the French army spent the precious early hours of the 
17th in inactivity, while the Allies slipped away in’ safety, 
almost unmolested, and approached each other with deep ‘de- 
sign, confident now of being able to unite their forces and to 
confront the invader a t  last with every chance of beating him. 

VOL. LIII. 3 F  
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THE FORTUXE OF \VAR. 859 

JVell may Vandamme have said to tbose around him: “The 
Napoleon whom we have known exists no more ! Our success 
of yesterday will have no result !” Lord JVolseley declares in 
SO many words that he believes the state of .the Emperor’s 
health to have been the primary cause of his final overthrow 
at IVaterloo. He says: “1 beliew it was not so much the 
deep condition of the country after the heavy rain as a recurrence 
of this fatal malady on the morning of Waterloo, added, of 
course, to the fact that he did not espect Bliicher’s arrival on 
the field of battle that day, which caused him to begin the 
action so late, and so throw away, without purpose, hours which 
might have been employed in destroying IVellington before the 
Prussians could arrive. We know that during the progress 
of the battle itself he remained for hours seated motionless at a 
table placcd for him in the open, often asleep, with his head 
resting on his a rms ;  also, that when flying beaten from the 
field he suffered so much from drowsiness, it was with difficulty 
his attendants prevented him from tumbling from his h.orse. 
The more (he concludes) I study his grandly conceived plan of 
campaign for 1815, the more convinced I am that the over- 
whelming defeat in which it ended ‘was primarily the result 
of bodily disease, and the failure of mental power which resulted 
from it at supreme moments when rapid and energetic decision 
was imperatively necessary for success.” 

Napoleon himself used to say : “Hcaltlz is indispensable for 
war, and nothing can replace it.’’ It  was the Fortune of 1JTar 
that in this last great struggle in  which he was engaged, on 
which the fatc of Europe, of the civilised world depended, the 
state of his own health should have been such a weighty factor 
in the scale against him. 

I have shown you now how in the course of only two or 
three days many all-important issues were affected and decided 
by such apparently trivial incidents as an accigent to a messen- 
ger, an order misdelivered or badly.espressed, or by the fact 
of a commander being inaccessible because he was asleep, or 
unfit for work because he was ill. I might add to these esamples 
of the Fortune of War  in this campaign yet another, showing 
that even in the matter of the weather the fates were against 
Napoleon. Between two o’clock in the afternoon of the 17th’ 
and up to about six on the morning of the ISth, the rain de- 
scended in torrents, and put the whole country under water; and, 
despite what Lord Wolsel’ey has written (which I have just told 
you), there is plenty of evidence to show that one chief reason 
why the attack on the English position,. which would have had 
a much greater chance of success had it been commenced at  sis 
in the morning, was postponed until nearly midday, was that 
the ground was so soft and-sticky that it was difficult to man- 
euvre  on it until the w-ater had drained off. This long delay 
was, of course, of inestimable value in allowing the Prussians 
to arrive.to take their pre-arranged share in the battle; 
. I must not tas your patience much longer:. Had,time per- 
mitted I should like to have told you how sudden floods in 

3 F 2  
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rivers have contributed to victories and defeats, of which there 
\yere memorable instances i n  Spain in 1So8, a t  Aspern and 
Essling in 1809, and in Silesia in 1813. In the first of these 
cases, a flood in the river Esla, which rendered it unfordable for 
twenty-four hours, was probably the salvation of Sir John 
Moore’s army at the time. 

I might also have given you, had time afforded, examples 
of the eflect of sudden frosts, or sudden thaws, on the fortunes 
of an army. For instance, you would hardty believe, perhaps, 
that a fleet of ships could be captured by a charge of cavalry! 
S i r  Evelyn IVood has not included the story, at all events, in 
his very interesting work, “The Achievements of Cavalry,” 
which 1 cordially recommend you all to read. Yet it is a fact. 
It happened in 1791, when a French army, under General 
Pichegru, was engaged in the conquest of Holland. The  winter 
of that year was the Severest that had been Iinown for a century 
past, and Alison writes: “TO complete the wonders of this 
campaign, a body of cavalry and flying artillery crossed the 
Zuyder Zee on the ice, and summoned the Dutch fleet lying 
frozen up at the Tesel. The commanders, confounded a t  the 
hardihood of the enterprise, surrendered their ships to this novel 
species of assailants !” 

On the other hand, a sudden thaw has sometimes been as 
unfortunate for an  army as a sudden frost, You have all no 
doubt read of the dreadful’ retreat from hloscow in the winter of 
1812, and of.the terrible sufferings of Napoleon’s army amid 
the Russian frosts and snows. These fearful horrors cul’minated 
when the Beresina was reached, an unfordable river, across which 
t h e  only bridge had been destroyed. “Never,” said Napoleon, 
“mas I placed in such a desperate situation. Pressed on all 
sides, I found my further progress barred by a river difficult to 
cross and defended by an  entire army. My task was, with 
soldiers half dead from cold and hunger, to conquer obstacles 
which would have terrified the best organised army. Fortune 
seemed to take pleasure in heaping horrors upon us during this 
fatal retreat. The  severe cold which had come on just before 
we reached Smolensko had about the time n-e quitted Krasnoi 
yielded to a milder temperature, and the ice on the Beresina 
was broken up. This was a double misfortune. T h e  Beresina, 
had it been’frozen hard woul’d have permitted us  to cross en 
mmse and crush the.army of Tchichagof ; but, on the contrary, 
filled with drifting blocks of ice, the construction of bridges was 
greatly impeded, and thk floating masses, coming ’down with 
violence, endangered the bridges when established.” 

You see, therefore, that this was an occasion when an un- 
expected thaw was the most unfortunate thing that could have ’ 

happened: and history teems with similar instances. But T -: 
have detained you already too long, and will therefore men- 
tion only one more, which shall be the last. I t  is an example of 
the winds and the waves fighting in our favour, as they have 
done on more than one fateful occasion. 
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In December, 1796, the French sent an expedition to Ireland, 
It consisted of seventeen sail of the line, thirteen frigates, a-nd 
numerous transports which carried some 2 5,000 men, destined 
to land in Bantry Bay and co-operate with the Irish malcontents 
of the day, \hose  ardour, stimulated by the success of the French 
Revolutibn, led them to hope that the time mas ripe for breaking 
off all connection with England and setting up a Republic of their 
own on the model of France. However, from the moment of 
leaving harbour (Brest) nothing but disasters were encountered. 
Violent tempests prevailed throughout the time the ships were 
at  sea. After losing one battle-ship and several transports, a 
battered remnant, after eight days’ struggling reached the ap- 
pointed rendezvous ; but amongst others, the frigate conveying 
General Hoche, the commander of the expedition, was driven 
off her course, and did not arrive at all. On board this frigate 
\+-as not only the Commander-in-Chief, but also field 
artillery of the espedition, and the treasure for its expenses. 
T h e  second-in-command, Admiral Bouvet, did not, in the 
circumstances, venture t o  attempt a landing. He waited for 
some days, and then decided they should make the best of 
their way back to France. This they did eventually, bui not 
without losing several more ships. Hoche himself, after escap- 
ing  from a thousand perils, got back to France too; and that 
was the end of this espedition, of which it was said at  the time 
that “ the goodness of Providence to  us has exhibited a second 
Armada,” and of which it was written once more: “Eflnvit 
Deus, ot  dissipantzrr.” 

In conclusion, it only remains to ask if any useful lesson 
is to be learned from these experiences of the past? I think 
we may answer “Yes.” And the lesson is, that, recognising 
the fact that the future, where the operations of war are con- 
cerned, musk always be full of “ precious @ssibilities,;”i it 
behoves each and all of us, in  our respective stations, to fit our- 
selves by reading, by reflection, by observation, and by practical 
training of every kind that we can arrange, to  take advantage 
of, and to profit by, the gifts of Fortune when she offers them 
t o  us;  and on the o t k  hand, to endeavour to maintain our- 
selves bravely, and to try to do the thing that is right, when 
she averts her fxe, and the circumstances are adverse and 
difficult. To trust blindly in Fortune is, of course, as foolish 
a mistake as to ignore her existence altogether. “Fortune,” 
said the great Emperor who trusted in the fickle goddess not a 
little, “Fortune is a woman. Avail yourself of her favour 
while she is in the humour, and beware that she d m  not change 
through resentment a t  your neglect.” That, I think, is sound 
advice: avail yourself of her favours when she smiles, and do 
your best to conciliate her when she frowns; be prepared for 
either event; and remember always that- 

“There is a tide in the affairs of men, 
Which, taken at the flood, leads on to fortune; 
Omitted, all the voyage of life 
IS bound in shallows and in miseries.” 
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8S2 THE FORTUKE OF \VAR. 

Captain A. 1:. BLCKE, late K.F.A. :-As I understand the lecturer, he 
has taken three very different kinds of phenomena-to wit, psychic, 
material, and cosmic-and grouping them arbitrarily together he appears 
to deplore that no general can really control all three. Of course, the 
weather is beyond the control of man, and \\as even outside Napoleon’s 
control; only the legendary Joshua was able to  stop the sun, but 
Kapoleon laclied this power, or it would have fared badly for Wellington 
on the evening of 17th June, ISIS, when the Emperor reached Rossomme. 
Doubtless because Napoleon had not talien so much care as usual in 
ISIS to eliminate Fortune from the game, she plared her part of the 
hand-the weather-against him. For  surely i t  was leaving too much 
to Fate  to take the field with such \x-ing commanders as Ney and Grouchy, 
when Davout and Murat were available. However, it will repay us best 
to consider what means Napoleon introduced to eliminate Fortune so far 
as he  could, And the system he gradually evolved-he first used i t  in  
ISo6-was “ the battalion square ” formation for the advance. Now a t  
last Fortune’s caprices were nullified, and a11 small mistakes and errors 
made in the Grand Army practically cancelled one another; and the 
system ensured that once the enemy’s main army was encountered it was 
held fast whilst -the Emperor proceeded to  revolve his masses around 
the fixed point, and thus concentrate superior numbers at the right time 
and place, thereby placing himself in a position to deal the knock-out blow. 
And if we are to understand this campaign of 1815 aright me must 
study it again, and apply this doctrine to it. Then, and then alone, 
shall we understand how Napoleon dealt Kith what he understood so well 
-the Fortune of War. For the chance came in this campaign on 17th 
June for Ney to hold Wellington fast early in the morning, and leave the 
Anglo-Dutch left open to the blow of Napoleon’s masses. With Blucher 
out  of the game for the day, the result would not have been in doubt 
for a moment, and then we should all have better understood the relative 
importance of what a re  a t  best but incidents in  the campaign : the accident 
to Vandamme’s orderly (other orderlies in other campaigns had failed to 
arrive), the wanderings of D’Erlon on 16th June (other corps in other 
bampaigns had missed the decisive field), and last but not least, the 
“ sleeping sickness ” from which some people still think that Napoleon 
suffered in ISIS, for these legends die hard. Let us briefly mnsider one 
or two of these points. Napoleon knew all about “ the Fortune of War,” 
and  by advancing in “battalion square” did control Fortune so far as 
was humanly possible. A s  Colonel Maude explained to us  in this very 
theatre fourteen months ago, this system was devised to render the French 
Army, the Grand Army, to  use that lecturer’s own expressive words, “fool 
proof”; in other words, to eliminate Fortune. In the campaign of 1815 thc 
lecturer to-day makes too much of the incident with regard to  Vandamme, for 
it appears to me to be exactly described by Napoleon when he called it “an un- 
fortunate incident,” and not a fatal mistake or fatal happening. ’Napoleon’s 
system of strategy was especially introduced to annul such incidents, 
and  as a matter of fact, I believe all writers agree that Napoleon on the 
16th of June had the game entirely in his own hands (which shows the 
small value of this incident), and he also had the campaign in hand on the 
17th of June; and if Ney had at once, on that day, taken up  the 
duty of “general advanced guard,” the Marshal would have fixed \\’elling- 
ton a t  Quatre Bras, and allowed Napoleon to  swing in his masses and 
deal the decisive stroke on the 17th of June, and then there would have 
been no Waterloo a t  all, and we should have heard less of the Emperor’s 
lethargy, and the big storm would have come too late to save Wellington. 
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THE4ORTUNE OF WAR. 883 
W e  have had a very dismal picture drawn for us of Napoleon in  this 
Waterloo campaign. I t  is, of course, very hard to understand the cam- 
paign if one assumes that Napoleon, the embodjment of energy and 
mobility, still retained all his old powers. But  as a matter of fact, he did 
put in  a really marvellous performance. With regard to his sleeping, on 
which so much stress has been laid, the Emperor actually did sleep only 
twenty hours out of the ninety-six which the campaign lasted, and all 
the facts prove that he was actually in the saddle over thirty hours. That  
is hardly the performance of a physically broken-down man. Again, with 
regard to his sleeping d-uring the Battle of Waterloo, I have read a great  
deal about Waterloo, but I have never found a single writer who could 
prove, or who attempted to prove, that Napoleon slept a t  a critical hour 
in  that battle. I believe 
fvellington slept a t  Salamanca, but  mas i t  not a British victory; and 
Napoleon certainly slept a t  Jena and at Wagram, and were they not 
French victories? If Napoleon did not sleep a t  a critical hour a t  Waterloo, 
it mattered little, for he was wisely resting the brain, which always excels 
a f te r  rest: Further, all that this incident would prove is that Napoleon 
in  1815 no longer possessed his former limitless powers of endurance, and 
that he really lacked his former exuberant energy. As for his belief in 
Fortune, I found two remarks of his in a book which I happened to be 
reading some time ago, and they run as follows: “If you let Fortune 
slip today  you must not expect to find her  again to-morrow.” And the 
other saying was (they are  both said to  have been uttered in 1796): 
“ Fortune is a woman; the more she gives me thc more I will demand 
of her.” That  appears to me to show the trend of his mind, and  that his 
attitude was not one of merely blind superstition, but the result of a 
well-balanced and deeply-calculating mind ; ?nd it was calculation that led 
him to the evolution of ‘ I  the battalion square ’ I  to ensure the elimination 
of Fortune, and the nullifying of her shafts in every single way. T h e  
Ubattalion square ’’ is  not just a theory which a few faddists in England 
pm& the French General Staff subscribe to, but it is based on facts which 

m be found in the Cortesjondance, and in the documents of no tam- 
fg@n Is  it made so ciear as it is in the letters which deal with this 
%tedcm campaign; and the idea may be found quite clearly stated in 
the letter to Ney written on the 16th June, rSr5, from Charleroi. 

The  CIIAIRMAN (General Sir  W. Nicholson) :-I have a very few words 
to say about General Hutchinson’s admirable lecture. I n  the first place, 
I think that General Hutchinson has  attached rather too great importance 
to Luck and Fortune and Fa te  and too little importance to  our own efforts 
to take advantage of Luck, and  to repel the adverse strokes of Fortune. As 
regards Fate, which is a most powerful agency, I think the less we  say . 
about i t  the better, but simply touch wood and whisper : I‘ Uttberufen.” 
With regard to the question of Luck, the whole ’essence of luck was 
summed up about twenty centuries ago by a Latin poet in very succinct 
terms. Ovid said: 

“Casus ubique valet. Semper tibi pendeat hamus; 

Also, other generals have slept in other battles. 

. 

, 

Quo minime credas gurgite, piscis erit,” 
which, translated, is : “ Luck or chance is strong everywhere. Therefore 
a1a.ay.s have your hook ready, and in that eddy where you least expect it, 
you will catch your fish.” T h a t  is  practically the essence of luck or chance. 
Luck or chance is  common, and is  strong everywhere; therefore it is the 
duty of everybody, and  especially the duty of officers in the Army, by study 
and by the development of their physical and moral quajities, to be ready 
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884 THE FORTUXE OF \VAR. 

to take advantage of the many opportunities which occur to everybody 
in his military career sooner or later. Then the Romans separated 
fortune from luck. Fortune they regarded as an attractive goddess, who 
bestowed her favours capriciously on her worshippers. There was another 
Latin poet who summed up the whole essence of fortune in two lines; 1 
mean Juvenal, who said: 

' I  Nullum nunien habes, si sit prudentia. Nos te, 
Nos facimus Fortuna deam, caeloque locamus," 

which, translated, means : " Thou wouldst have no divinity, oh Fortune. 
if me only possessed foresight. I t  is we, by our lack of foresight, that 
convert thee into a goddess and esalt thee to the skies." In other words, 
if we possess prudence and foresight in our campaigns and the ordinary 
affairs of life, according to Juvenal, Fortune will smile upon us. In 
reading the various illustrations given by General Hutchinson, I do not 
think, if I may venture to say so, it was the Fortune of War that made 
Vandamme go  and sleep in some place where he could not be found; I 
think it was his own carelessness. I think it was his own carelessness 
that he did not leave a suitable staff ofliccr to say where he was to be 
found. I admit that sleep is very attractive to everybody, and the mind 
is perhaps more active after sleep than before sleep; but still, if events are 
happening in the battlefield or otherwise, surely the Commander-in-Chikf 
should have some responsible chief of the staff or other staff officer and 
say to him: "I am going to sleep for three or four hours; I will tell 
you my plan of action, and I authorise you to give the various orders 
that may be necessary." If the command is so absolutely concentrated 
that when a Commander is asleep nobody else can give the orders, all 
I can say is I do not think that army is well commanded or its staff well 
organised. About Fate I fear to speak, because it is too serious a subject, 
but I have spoken of Luck and Fortune. As regards the crowning victory 
which might have been won by Napoleon if his health had been as  good 
at, it  was before, if all his plans before and during the Battle of Waterloo 
had succeeded, if that thunder storm had not taken place-well, I am 
content to leave that to the judgment of mankind, and especidly to the 
mmmon-sense of the British nation, which has a proverb that " The proof 
of the pudding is in the eating." The only other task 1 have to perform is to 
ask you to give a most cordial vote of thanks to General Hutchinson 
far his most admirable lecture. 
. Colonel LOSSD.\LGHALE:-AS the oldest member of the Council 
present, it is my pleasant duty to ask you to accord a hearty vote of 
thanks to the'Chief of. the General Staff, General Sir William Nicholson, 
for his presence here to-day. Some of you gentlemen know how onerous 
the duties'of the Chief of the General Staff are, and there is no doubt , 
that General Nicholson in so kindly coming here today has shown that he 
takes a very great interest in the Institution. I have been the Chairman 
of the Library and JOURNAL Committee of this Institution for I do not 
know how many years, and I have seen the different u-ays of working 
with the War Ofiice and the Admiralty, and, Sir William, owing to the 
way the War Office meet us and the way they help us in every possible 
manner, both in the.' JOURNAL and elsewhere. and the valuable assistance 
we receive from your representative, Colonel Haldane, this hstitution . 
benefits immensely by the kindly and friendly relations which the War 
Ofice now allows us to hold with them. I assure you, Sir, that we greatly 
apprccinte your kindness in  coming here to-day, and thank you heartily 
for so doing. 
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